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Overview



Headlines

1,553 
Staffed 
beds

(*1,857)

284

All ED attendances

(*305)

144
Patients 
admitted in 
an 
emergency

(*152) Non-elective demand 
at previous years 
levels (excluding 

COVID patients) with 
greatly reduced bed 

numbers

3442
People in care homes

Despite significant 
pathway redesign and 
redirection, activity at 

front door greater than 
capacity to admit or 

treat within 4hr target

Staffed beds across the 
system 300 less than 

pre- pandemic –
occupancy levels 90-

100% constantly

ESCAT 0 and 1 
patients waiting 

for treatment
2,076

(compared to 
968*) 

Significantly higher 
levels of demand on care 
in community – without 

the resource to meet

Elective capacity no 
longer able to be 

protected to prioritise 
access for patients with 
the highest clinical need

Despite

98% of patients discharged as planned 
(2nd best Board in Scotland)

87.3% of population now fully 
vaccinated (but c77 COVID 
patients still hospitalised0

*seasonal average July-Sept 2019 where possible

(*3743)



Standard Performance – 31 March 2021 Current Performance RAG

CAMHS 92.7% of patients seen within 18 weeks in Qtr to Mar 2021 90.8% of patients seen within 18 weeks in Qtr to Jun 2021 
(latest reported month Sept – 92.1%)

Psychological 
Therapy

74.9% of patients seen within 18 weeks in Qtr to Mar 2021 81.6% of patients seen within 18 weeks in Qtr to Jun 2021
(latest reported month August – 89.3%)

ED (latest week) Average for March was c85% Average for November month to date – 71.5%
Attendances almost back to normal pre COVID levels

Outpatient 9,737 patients waiting over 26 weeks and 53% of list over 12 
weeks

9,556 patients (over 26 wks) & 50% waiting list (over 12 wks)

Inpatient - TTG 6,923 patients waiting over 26 weeks and 79% of list over 12 
wks

7,171 (over 26 wks) & 70% waiting list (over 12 wks)

Cancer – 31 day 99.1% 91.8% (August) – lowest in Scotland

Cancer – 62 day 78.1% 74.6% (August) – lowest in Scotland

Access to drugs and 
alcohol treatments

NHS Grampian met the standard for both in latest published 
data (qtr to Mar 2021)

Data for Qtr to June 2021 not yet published 

Access to drugs and 
alcohol treatments 
(in prison)

NHS Grampian met the standard for alcohol treatment in latest 
published data (qtr to Mar 2021) but did not report any 

completed waits for drug treatment

Data for Qtr to June 2021 not yet published

6 week diagnostic 
tests

Pressures on CT, colonoscopy and FSIG capacity 
(reflecting higher levels of demand) 

Position regarding national standards



Unscheduled Care
ED performance, Delayed Discharges, Care Home (status and outbreaks) and 
Community Hospitals 
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A&E Performance (at 19 November)
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To view the dashboards click here - A&E SitRep Dashboard: A&E SitRep - Tableau Server USC Weekly Report: Page 1 - Tableau Server

The time spent in the 
department has been 
increasing from an 
average wait pre-
pandemic of 150 mins
to yesterday (11th

Nov) an average of 
207 mins. 
Performance 
yesterday was 66%.

The time spent in the 
department has been 
increasing from an 
average wait pre-
pandemic of 125 mins
to yesterday (11th

Nov) an average of 
178 mins. 
Performance 
yesterday was 79%.

The time spent in the 
department has been 
increasing from an 
average wait pre-
pandemic of 110 mins
to yesterday (11th

Nov) an average of 
147 mins. 
Performance 
yesterday was 86%.

http://nhsg-illum-pri/#/views/AESitRepDashboard_15935348994610/AESitRep?:iid=2
http://nhsg-illum-pri/#/views/USCWeeklyReport/Page1?:iid=5


Summary – this week



A&E  - Board Comparisons – 10th November 2021

• Grampian had the 5th busiest A&E department, seeing 1713 patients

• Grampian’s 4 hour performance ranks 10th out of 14 Boards with 70%

• Grampian’s Ambulance Category A 8 minute performance was 51%, the 
2nd highest of the mainland Boards

• 70% of Grampian’s A&E attendances spent less than 4 hours in the 
department ; 24% spent 4-8 hours ; 5% spent 8-12 hours and 1% spent 
longer than 12 hours



Bed pressures within ARI:  Occupancy at very high levels

From tableau reports – occupancy and summary

ARI snapshot 19 Nov 9.50am

http://nhsg-illum-pri/#/views/ARIOccupancy/ARIOccupancy?:iid=3
http://nhsg-illum-pri/#/views/HospitalSummaryNonDrill/HospitalSummaryNonDrill?:iid=1


Dr Gray’s

RACH Cornhill

Dr Gray’s, RACH and Cornhill Occupancy (snapshot 11 November)

• Dr Gray’s and Cornhill occupancy 
levels remain very high

• RACH occupancy appears 
manageable

Cornhill data from Tableau

http://nhsg-illum-pri/#/views/CommunityHospitalNonDrill_16079403659580/MentalHealthBedOccuapancy?:iid=4


Community Hospitals Occupancy – very high levels of occupancy over a period of time

Community Hospital Occupancy trends indicate a persistently high 
occupancy level above 90%, often approaching and reaching 100%

Snapshot  - 19 November 10 am
• Aberdeen City Occupancy is at 95%
• Aberdeenshire Occupancy is at 89%
• Moray Occupancy is at 93%

Over time – Occupancy overview
Occupancy – Community Hospital Non Drill 

http://nhsg-illum-pri/#/views/OccupancyOverview/OccupancyOverview?:iid=3
http://nhsg-illum-pri/#/views/CommunityHospitalNonDrill_16079403659580/CommunityHospitalNonDrill?:iid=2


DELAYED DISCHARGES – By partnership

• City and Moray delays have fallen this month. 

• Shire had a significant peak in September and have 
risen this week, trending upwards.

• Average delays over the period (01 Dec 20 – 18 Nov 21)

• City – 19.6 , Shire – 19.0, Moray – 19.9

• Cumulative bed days are high, and higher than average 
but show a recent trend downwards. Shire bed days 
have risen slightly this week, as have Moray. City has 
fallen slightly. 

• All partnerships are sitting above their average for the 
period.

• Average bed days over the period (01 Dec 20 – 18 Nov 21)

• City – 285.1 , Shire – 278.9, Moray – 624.4

• Current cumulative bed days (18 Nov)
City – 316 , Shire – 431, Moray – 834

Data shown for Standard delays only as complex & Code 
100 delays are typically harder for partnerships to control. 

Delays shown are daily snapshot delays form Trak which 
are not validated.

Cumulative bed days is the sum of bed days lost for all patients delayed at that date. Low cumulative bed days 
indicate that patients are being moved on quickly whereas higher cumulative bed days indicate longer delays 
and difficulty moving patients out of hospital.



SOCIAL CARE – Aberdeenshire HSCP

• Care needs open cases (waiting list for care) 
are largely increasing – 264 total open 
cases across all localities (16 Nov)

• High but stable numbers of clients who are 
waiting more than 14 days on the open 
cases list and are therefore an unmet need 
– 183 clients (16 Nov)

• The number of homecare clients has increased 
since spring, peaking in July but remain high and 
are trending upwards.

• Similarly for the weekly hours provided, 
between 1000 and 1500 additional hours 
provided since spring, with a peak in September, 
but has been falling.

• The number of weekly not-provided hours has 
doubled since June and now relatively stable. 
Currently 2227 hours not provided (16 Nov) – up 
222 from last week



SOCIAL CARE – Aberdeen City HSCP
• City care searches (clients waiting 

for care) for past month appear 
stable following an increase over 
the summer in all categories 
including clients with unmet needs 
(over 14 days on waiting list)

• Unmet needs consistently make 
up 40-50% of care searches not 
provided.  Currently (10 Nov) 
there are 155 clients with unmet 
needs (i.e. over 14 days waiting), 
this is down from last week.

• Unprovided care search hours 
have reduced from the peak in 
September but remain high and 
are still above winter figures with 
currently 2826 hours not provided 
(10 Nov)

• 1203 of these hours are for clients 
who have waited over 14 days, i.e.  
unmet need care hours (10 Nov) 
This has been trending down for 
the past month.



SOCIAL CARE – Moray HSCP

• There has been a slight increase in the 
number of clients assessed and waiting 
for care, with 111 clients waiting on 
average.

• Waiting list for a social care assessment 
has been stable since mid-October, with 
140 waiting on average.

• Currently 125 clients assessed and 
waiting for care with a further 145 
awaiting an assessment (01 Nov).

• Since 30 Aug on average 320 weekly 
hours not provided for community clients, 
and 309 weekly hours for those waiting in 
hospital. 

• On average 283 additional weekly care 
hours are required for those with some 
care already in place.

• Currently the total weekly hours not 
provided across all clients is 1013 (01 
Nov), and has been 913 on average since 
30 Aug.



NHS 24 calls for Respiratory symptoms
(Scotland-wide)

Click here to visit the PHS full report - https://publichealthscotland.scot/media/10187/week-45-respiratory-report.pdf



Respiratory viruses beyond COVID
(Scotland-wide)

Click here to visit the PHS full report - https://publichealthscotland.scot/media/10187/week-45-respiratory-report.pdf

Non-Covid respiratory viruses have 
already been higher this autumn 

“Low numbers of influenza diagnoses 
were recorded during 2020/21 winter 
season which officially ended in week 20 
(week ending 23 May 2021). This may be 
due to a combination of measures to 
prevent the spread of SARS-CoV-2, 
including restrictions on movement and 
social mixing, along with improved hand 
and respiratory hygiene.”



Cancer



Cancer

Activity by Qtr (note 2021 Qtr 4 is position at November



Cancer



Cancer



Elective Care
Inpatient and Outpatient



Waiting Times Overview

Outpatients Inpatients

• The list size has increased by 190 patients since the previous week

• Of the top 20 longest waits, Urology accounts for 8, Plastic Surgery for 6 and General Surgery 4 
and Gynaecology for 2 patients.

• The longest waiting patient this week is a Urology ESCatS 0 patient waiting 1692 days

• The list size has decreased by 163 patients since the previous week

• Of the top 20 longest waits, GP Minor Surgery accounts for 18, Plastic Surgery for 1 and Neurology 1 
patient.

• The longest waiting patient this week is a GP Minor Surgery patient waiting 1034 days

Click here - Waiting Times Dashboard: Waiting List KPIs - Tableau Server

http://nhsg-illum-pri/#/views/WaitingTimesDashboard/WaitingListKPIs?:iid=2


ESCatS Performance
Click here to go to the Tableau Illuminate Dashboard - Elective Care Overview: Elective Care Overview - Tableau Server

• 63% of Urology ESCatS 1 patients have waited longer 
than 30 days

• 80% of Gynaecology ESCatS 2 patients have waited 
longer than 12 weeks

• Most specialties have returned to or exceeded pre-
pandemic activity levels for ESCatS 0&1, however OMFS 
and Gynecology have remained lower

ESCatS 0&1 Activity Trend

As at 19/11

http://nhsg-illum-pri/#/views/ElectiveCareOverview/ElectiveCareOverview?:iid=2


Waiting Lists – Board Comparisons

• The Scottish average for the 
proportion on the waiting list longer 
than 52 wks is 6%. Grampian 
currently has 7%, down from a high 
of 15% in March 2021.

10th Nov 2021

• The Scottish average for the 
proportion on the waiting list longer 
than 52 wks is 16%. Grampian 
currently has 35%, down from a 
high of 44% in March 2021.



Mental Health 
CAMHS and PT, Drug and Alcohol



• Performance during Sep and Oct slightly lower than prior months
• National average for Qtr 1 (2021/22) was 72.6% (Grampian performance – 90.8%) 
• The services is developing plans for utilising +£2m funding made available by Scottish Government to increase capacity 

and access

CAMHS 



• Performance has been steady in period Jun – Oct 21.
• National average for Qtr 1 (2021/22) was 82.7% (Grampian performance – 81.6% an improvement since Qtr 4 

2020/21) 
• Focus on developing plans for utilising c£0.5m funding made available by SG to increase capacity and access

Psychological Therapies



NHS boards in Scotland, with the exception of NHS Tayside, met the LDP standard in Prisons.

Access to drug and alcohol treatment



Vaccinations





COVID



COVID and Occupancy



Covid numbers high and persistent – in community and hospital

Hospital onset patients account for reasonable proportion of occupancy

Testing positive Covid occupancy

Positive tests Covid Occupancy

As at 19/11

http://nhsg-illum-pri/#/views/August2020Outbreakmaps/IndexCasesbyDateTested?:iid=6
http://nhsg-illum-pri/#/views/Covid19SurveillanceReport/HospitalOccupancy?:iid=7


Workforce
CAMHS and PT, Drug and Alcohol



Ward Nurse Staffing  (Registered & Unregistered)

Click here to go the Nursing Workforce Dashboard – Ward Staffing: Nursing Workforce Summary - Tableau Server* Data sourced from PMS – snapshot taken 1015 19 November 2021

The trend data shows an 
decreasing number of green RAG 

status wards, and a corresponding 
increasing number of red and 

amber wards

Monday’s during 2021 
experience the highest 
levels of red RAG status 
wards

http://nhsg-illum-pri/#/views/WardStaffing_16113346122110/NursingWorkforceSummary?:iid=1
http://nhsg-illum-pri/#/views/WardStaffing_16113346122110/NursingWorkforceSummary?:iid=1


Staff absence

Increases in leave for reasons other than annual leave over the past year & high staff vacancies 

* Charts updated monthly using SSTS data – last updated October 2021


