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1. Actions Recommended
The Board is asked to note the Acute Sector Strategic Plan 2020 — 2023.

2. Strategic Context

The National Clinical Strategy describes the intention across NHS Scotland to deliver
more care closer to home and to make patients and their families central to all
decision-making. The Grampian Clinical Strategy has described its shared strategic
plan for the population of the North East and North of Scotland.

In the attached document, the Acute Sector presents its plan over the next three
years to support and develop tertiary and specialist services within Grampian that
operate in the context of both regional and national delivery systems. This is
embodied in our focus on delivering complex secondary and tertiary planned and
emergency interventions

3. Key matters relevant to recommendation

This plan is intended to be progressive and will take into account the continuously
changing and complex landscape of health and social care both within the region
and across the nation. To effectively deliver our plan we will continue to reflect,
engage and be guided by all our teams on the political, cultural, financial, workforce
and leadership challenges that confront us.

4. Risk Mitigation
The plan will deliver resilient high quality services that add real value to our patients
and drive down unwanted variation. Through this plan, tertiary services will be better
placed locally to deliver and support regionally when required.

5. Responsible Executive Director and contact for further information

If you require any further information in advance of the Board meeting please
contact:

Responsible Executive Director
Paul Bachoo

Medical Director (Acute)
paulbachoo@nhs.net
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