NHS GRAMPIAN Board Meeting
Item 04.04.19

Open Session
Performance Report ltem 12

1. Actions Recommended

The NHS Grampian Board is asked to review the Performance Report and the
actions being taken to address those areas where our performance is not in line with
plan.

2. Strategic Context

The Performance Report summarises key areas of performance which includes, but
is not limited to, national standards.

The overall approach that we adopt is that performance management is integral to
the delivery of quality and effective management, governance and accountability.

3. Key matters relevant to recommendation

The areas that we have highlighted within the report cover the following areas:

Unscheduled care

Delayed discharges

Elective care

Cancer access

Financial position

Other intelligence from Information Services Division (ISD) and other publications

4. Responsible Executive Director and contact for further information
If you require any further information in advance of the Board meeting please contact:

Responsible Executive Director
Alan Gray

Director of Finance
alangray@nhs.net

25 March 2018

Additional supporting information (on request)
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